
Notification of Items for inclusion in the draft Cabinet Forward Plan 

The Cabinet Forward Plan is the published Plan agreed by the Leader of the Council setting out items to be considered by the Council’s Cabinet. 
The following item has been registered for inclusion on the draft Cabinet Forward Plan. This form detail requires Corporate Management Board 
approval for inclusion in the draft Forward Plan for consideration by the Leader. 

 

What is the 
subject? 

What is the purpose 
of the issue? 

Is this a 
Key 

Decision? 

Decision 
Maker and 
Due Date 

Wards Who are the 
key 

stakeholders to 
be consulted 

before the 
decision is 

made? 

What is the 
consultation 
process and 

period 

Officer writing the 
report 

and 
Portfolio Holder 

Is the report 
likely to be 

considered in 
private (i.e., it 

contains 
confidential or 

exempt 
information)? 



What is the 
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Is this a 
Key 

Decision? 
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Maker and 
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Wards Who are the 
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stakeholders to 
be consulted 

before the 
decision is 

made? 
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process and 
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report 

Is the report 
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considered in 
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confidential or 

exempt 
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Baiter Sluice 
Channel 
Renewal 

The engineered channel 

at Baiter Harbourside 
Park which allows water 
to flow between the Poole 

Park Lagoon and 
Parkstone Bay has come 
to the end of its 

serviceable life. The 
sluice channel is 
presently a safety 

concern, and has been 
cordoned off except for 
non-motorised access. 

The purpose of this report 
is to request that Cabinet 
allocates funding in line 

with the specialist report 
and Officer 
recommendations, to 

progress the design 
through to pre-
construction, and 

subsequently construction 
to: replace the sluice 
channel; upgrade the 

sluice channel; and, 
improve the localised 
drainage system at 

Keyhole Bridge (subject 
to appropriate consents). 

Yes Cabinet 

13 Apr 2022 

Parkstone; 
Poole Town 

The 
Environment 
Agency, Natural 
England, Marine 
Management 
Organisation, 
Poole Harbour 
Commissioners, 
Wessex Water, 
Network Rail, 
BCP FCERM 
Inland Flood 
Risk Manager, 
BCP Parks 
Operations 
Team, BCP TCF 
cycle and 
footway 
improvements 
delivery team 

 Peter Christie 

Portfolio Holder for 
Environment and 
Place 

Open 

A key decision, which must be included in the Cabinet Forward Plan, is a Leader or Cabinet decision which is likely to meet one or more of the following 
criteria: 



What is the 
subject? 

What is the purpose 
of the issue? 

Is this a 
Key 
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a it will result in the Council on its own or in partnership with other organisations spending or saving £500,000 or more, with the exception of 
operational expenditure or savings identified within the agreed Service Plan and Budget.  
b it is likely to have a significant impact or effect on two or more electoral wards. 
 
In determining the meaning of “significant” for these purposes the Council will have regard to any guidance for the time being issued by the Secretary of 
State in accordance with section 9Q of the Local Government Act 2000.  Current guidance indicates this is for the decision maker to determine. 


