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Notice of Cabinet 
 

Date: Wednesday, 1 October 2025 at 10.15 am 

Venue: HMS Phoebe, BCP Civic Centre, Bournemouth BH2 6DY 

 

Membership: 

Chairman: 

Cllr M Earl 

Vice Chairman: 

Cllr M Cox 

Cllr D Brown 
Cllr R Burton 
Cllr A Hadley 
 

Cllr J Hanna 
Cllr R Herrett 
Cllr A Martin 
 

Cllr S Moore 
Cllr K Wilson 
 

 

All Members of the Cabinet are summoned to attend this meeting to consider the items of 

business set out on the agenda below. 
 
The press and public are welcome to view the live stream of this meeting at the following 

link: 
 

https://democracy.bcpcouncil.gov.uk/ieListDocuments.aspx?MId=6066 
 
If you would like any further information on the items to be considered at the meeting please 

contact: Sarah Culwick (01202 817615) on 01202 096660 or 
email democratic.services@bcpcouncil.gov.uk 

 
Press enquiries should be directed to the Press Office: Tel: 01202 118686 or 
email press.office@bcpcouncil.gov.uk 

  
This notice and all the papers mentioned within it are available at democracy.bcpcouncil.gov.uk 
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AIDAN DUNN 

 

CHIEF EXECUTIVE 

 
 23 September 2025 

 



 

 
 



 

 

AGENDA 
Items to be considered while the meeting is open to the public 

1.   Apologies  

 To receive any apologies for absence from Councillors.  

 

 

2.   Declarations of Interests  

 Councillors are requested to declare any interests on items included in this 
agenda. Please refer to the workflow on the preceding page for guidance. 

Declarations received will be reported at the meeting.  
 

 

3.   Confirmation of Minutes 9 - 28 

 To confirm and sign as a correct record the minutes of the Meeting held on 

16 July 2025.  
 

 

4.   Public Issues  

 To receive any public questions, statements or petitions submitted in 
accordance with the Constitution. Further information on the requirements 

for submitting these is available to view at the following link:- 

https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=15

1&Info=1&bcr=1 

The deadline for the submission of public questions is mid-day on Thursday 
25 September 2025 [mid-day 3 clear working days before the meeting]. 

The deadline for the submission of a statement is mid-day on Tuesday 30 
September 2025 [mid-day the working day before the meeting]. 

The deadline for the submission of a petition is Wednesday 17 September 
2025 [10 working days before the meeting].  
 

 

5.   Recommendations from the Overview and Scrutiny Committees  

 To consider recommendations from the Overview and Scrutiny committees 
on items not otherwise included on the Cabinet Agenda.  
 

 

 ITEMS OF BUSINESS 
 

 

6.   Council Budget Monitoring 2025/26 at Quarter One 29 - 86 

 This report provides the quarter one 2025/26 projected financial outturn 
information for the general fund, capital programme, housing revenue 

account (HRA) and Dedicated Schools Grant (DSG).  

The quarter one position reflects the increasing financial challenges facing 

local government around social care for both adults and children and in 

making provision for a growing number of children and young adults with 

special education needs and disabilities (SEND). 

The forecast revenue outturn is indicating a £3.7m overspend but officers 
are continuing to seek mitigations to deliver a balanced budget by the year 

end.  

 

https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info=1&bcr=1
https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info=1&bcr=1


 
 

 

 

7.   Community Governance Review - Final Recommendations 87 - 1642 

 The Local Government and Public Involvement in Health Act 2007 (Part 4) 
devolved power from the Secretary of State to principal councils to carry out 
community governance reviews and put in place or make changes to local 

community governance arrangements. 

The Council commenced a review following the Council decision in October 

2024 at which the terms of reference and timetable were approved. The 
Task and Finish Group has considered the response to the consultation, 
taking into account all relevant factors, engaged with local ward councillors 

and existing parish councils before determining these recommendations. 

Cabinet is asked to consider the final recommendations of the Task and 

Finish Group and to make a recommendation to Council.  
 

 

8.   Resident Card 1643 - 
1676 

 The Resident Card is a commitment to residents across the conurbation to 
support household incomes at a time when cost of living is increasing. The 
Council intends to introduce a scheme which gives residents access to 

become “Resident Card” holders, offering a free hour of parking in council-
owned car parks, discounts at our seaside kiosks and one swim per month 

at our BCP Leisure centres, to support the wellbeing of local people.  

Additionally, work is underway with our leisure partners and local 
businesses across our high streets to build an offer which gives residents 

more for their money and supports the growth of our economy. The scheme 
is intended to be accessed digitally and with a physical card and making it 

truly accessible for all from Summer 2026.  

This report details the BCP Resident Card offer, what the benefits are to 
residents and the opportunity to phase in offers or services as the scheme 

matures. This approach also means the scheme remains flexible and 
adaptable in line with financial forecasts.  

Subject to Cabinet approval, the intention is that the offer outlined in this 

report will set out the requirements for a technology provider. This will form 
the basis of a detailed specification and contract terms to enable the 

Council to progress to call off a supplier by direct award.  

[PLEASE NOTE: Should the Cabinet wish to discuss the detail of the 
exempt Appendix at Appendix C it will be necessary to exclude the press 

and public and move into Confidential (Exempt) session] 
  

 

9.   Corporate Performance Report - Q1 1677 - 

1696 

 BCP Council adopted ‘A shared vision for Bournemouth, Christchurch and 

Poole 2024-28’ in May 2024.   

The shared vision is the corporate strategy which sets out the council’s 

vision, priorities and ambitions as well as the principles which underpin the 
way the council works as it develops and delivers its services.   

Incorporated in the vision is a set of measures of progress for achieving the 

 



 
 

 

vision, priorities and ambitions.   

This is the performance monitoring report for Quarter One 25-26, 
presenting an update on the progress measures.   

The council’s delivery against its priorities and ambitions can also be 

monitored through a performance dashboard which is available on the 
council’s website providing up-to-date real time information on the progress 
measures.  

 

10.   Extension to the term of office of the Chair of the Russell-Cotes 
Management Committee 

1697 - 
1702 

 The Russell-Cotes Art Gallery & Museum (charity Number 306288) is going 

through a highly complex governance change which was started in 2018 
and will require an Order of State through Parliament to complete.  Through 

the prolonged and complex process, Professor Stuart Bartholomew has 
been the Chair of the Management Committee, to which Cabinet delegate 
the responsibility for oversight of the charity. 

Professor Bartholomew was appointed in 2017 and Cabinet agreed 
exceptionally to appoint him for a third 3 year term because the governance 

change had reached a critical juncture. That further term is due to end in 
September 2025 and a further limited extension is advised rather than lose 
Professor Bartholomew’s experience as independence for the Russell-

Cotes is anticipated to be achieved by 1 April 2026.   
 

 

11.   AFC Bournemouth stadium expansion. Land Requirements and 

Disposal 
1703 - 

1724 

 AFC Bournemouth have approached BCP Council in relation to their plans 
to expand the Vitality Stadium.  Whilst this requires planning permission, 

this report focuses on the opportunity for existing leases, management 
agreements/licences AFC Bournemouth has with the Council at Kings Park, 
to be regeared.  This report recommends a preferred option to Cabinet, 

presents the alternatives, and requests authority to negotiate Heads of 
Terms for each section of land, which will be brought back to Cabinet and 

Council for decision.  

[PLEASE NOTE: Should the Cabinet wish to discuss the detail of the 
exempt Appendix it will be necessary to exclude the press and public and 

move into Confidential (Exempt) session] 
 

 

12.   Nitrogen Mitigation for Poole Harbour 1725 - 

1736 

 The report seeks approval for an updated strategy for the management of 

nitrogen mitigation for Poole Harbour and withdrawal of the current 

Supplementary Planning Document (SPD). The report also seeks 

authority for temporary use of up to £1m of Strategic CIL if the nitrogen 

CIL cash received is not timely with the need to spend. 

 
 

 
 

 

 

https://www.bcpcouncil.gov.uk/about-the-council/corporate-strategy
https://www.bcpcouncil.gov.uk/about-the-council/corporate-strategy
https://www.bcpcouncil.gov.uk/about-the-council/corporate-strategy
https://www.bcpcouncil.gov.uk/about-the-council/corporate-strategy


 
 

 

13.   Events Framework 1737 - 

1830 

 The Events Framework provides clear, auditable process linked to both 
council and non-council delivered and managed events on outdoor council 

land to ensure transparency, aligning all processes and policies into one 
clear document alongside easy to use updated guidance for community 

event organisers.  The paper also explores the current levels of safety 
related paperwork checked by officers and recommends a future approach 
to third party paperwork.  
 

 

14.   Designation of Lilliput Neighbourhood Forum and Area 1831 - 
1880 

 Neighbourhood forums are organisations empowered to lead on the 
preparation of a neighbourhood plan within a defined area.  

Neighbourhood planning involves the local community in developing a 
shared vision to help shape the future development and growth of their 

local area. A neighbourhood plan must proceed through several statutory 
stages before it can be formally ‘made’ (adopted) by the Council.  

BCP Council has received an application for designation of the Lilliput 

Neighbourhood Forum and Area. The area forms part of the Canford Cliffs 
ward, a small area southeast of the Parkstone Ward and the southern 

section of the Penn Hill Ward.  

The application was subject to a statutory public consultation inviting 
representations. The consultation ran between 14 July and 25 August 2025. 

64 representations were received by BCP Council.  

A prospective forum can determine what area is most suitable to plan for. 

However, the Local Planning Authority must first formally designate the 
forum (as a ‘qualifying body’) and designate the neighbourhood area, 
having regard to a range of factors including comments received from 

consultation. It is recommended that the Lilliput Neighbourhood Forum and 
Area are both designated and no amendment to the area is proposed.  
 

 

15.   Dorset Local Nature Recovery Strategy 1881 - 
1886 

 The Environment Act 2021 introduces Local Nature Recovery Strategies 
(LNRS) as a new system of spatial strategies for nature in England. These 

strategies, created at a county level by responsible authorities, will map out 
actions needed to restore nature, working with local stakeholders. The 

LNRS will play a crucial role in delivering Biodiversity Net Gain and meeting 
national environmental targets 

Dorset’s LNRS is co-produced, led by Dorset Council on our joint behalf, 

through working with large numbers of stakeholders. It provides a 
comprehensive framework for restoring nature across the whole of Dorset 

and has a series of maps that will help target efforts to achieve the greatest 
gains for nature and the wider environment.  

The purpose of the report is to seek pre-publication approval of the Dorset 

LNRS by Cabinet, following completion of public consultation and formal 
engagement with Natural England. As per Defra guidance, this will allow for 

the lead authority Dorset Council to adopt and publish the final strategy in 
December 2025.   

 



 
 

 

16.   Get Dorset & BCP Working Plan - GD&BCPWP 1887 - 

1972 

 ‘Get Britain Working’ is a national initiative from the Department for Work 
and Pensions (DWP). The ‘Get Britain Working White Paper’ (Nov 2024), 

seeks to promote higher employment and reduced economic inactivity, 
whilst supporting individuals to enhance and improve their skills to transition 

into higher quality jobs. 

All areas of England must develop local ‘Get Britain Working’ plans. Dorset 
Council, as Accountable Body, must deliver the plan across the Dorset 

Council (DC) and Bournemouth Christchurch and Poole Council (BCP) 
geographies in partnership with BCP Council, Department for Work and 

Pensions (DWP) and the Integrated Care Board (ICB). 

This Cabinet report seeks approval of the draft GD&BCPWP (see Appendix 
1) for publication.    

 

 

17.   Urgent Decisions taken by the Chief Executive in accordance with the 
Constitution 

 

 The Chief Executive to report on any decisions taken under urgency 

provisions in accordance with the Constitution.  
 

 

18.   Cabinet Forward Plan To Follow 

 To consider the latest version of the Cabinet Forward Plan for approval.  

 

 

 
No other items of business can be considered unless the Chairman decides the matter is urgent for reasons that 

must be specified and recorded in the Minutes.  

 


