
Appendix A-	 Plan of TCF SE Dorset City Region 





Appendix B- Proposed 3 Year Delivery Plan



1 Submit Strategic Outline Business Case ü
2 DfT review and SED team reply to queries ü ü ü ü ü
3 DfT SOBC ‘Clarirfications’ at DfT ü ü
4 Surveys, base data collection and monitoring** ü
5 Resourcing plan of SED TCF Delivery Teams ü ü
6 Service level agreements between Councils
7  TCF Programme Management Meetings (PMT) - Weekly ü ü
8 TCF Programme Management Board (PMB) - Monthly ü ü
9 TCF Council Governance Board (CGB) - Bi Monthly ü ü
10 Cont dev of TCF comms and engagement strategy ü ü ü
11 Launch TCF comms and engagement strategy (Following CGB approval)

12 Due diligence and legal agreement for bike share ü ü
13 Launch bike share in Christchurch area of BCP
14 Launch E-bikes across BCP Council area
15 Development of consultation plans/images for platform ü ü ü
16 Consultation for TCF principles
17 Development of Design packages and strategy  (including any associated approval documents)

18 Analysis of consultation for presentation to Council
19 Approval of design packages/strategy by CGB
20 Independant checks of documentation as per local assurance
21 Design gateway approvals (PMT, PMB,CGB)
22 Design phase (Outline design through to detailed design)
23 Design scheme consultation
24 Tender contracts (open tender/GEN 4)
25 Award of contracts (open tender GEN 4)
26 Task orders issue to internal/partnership contractors
27 Contractor mobilisation

TCF Funded Schemes
28 S5* Construction period (including enabling)
29 S6* Construction period (including enabling)
30 C1* Construction period (including enabling)
31 C2* Construction period (including enabling)
32 C3* Construction period (including enabling)
33 C5* Construction period (including enabling)
34 Wayfinding - Design, Procurement and Construction
35 Bus Priority Within Signals - Design, Procurement and Construction
36 HGV Management System-Longham

Schemes supporting TCF funded schemes(as part of local contribution)

37 Wimborne Road East cycle scheme
38 Tricketts to Palmersford cycle scheme (link to S5)
39 Leigh Road NCN Cycle Scheme (S106)
40 Leigh Road NCN Cycle Scheme
41 Longham Mini-roundabout crossings
42 Improved bus infrastructure/shelters in vicinity of Ferndown Ind Est
43 Strategic Network improvements and Future Planning ü ü ü ü ü
44 BCP Safer Routes to schools
45  BCP Work Place and School Facilities
46 Bournemouth Town Centre Walking Improvements
47 Westbourne ped, cycle and bus improvements
48 Gervis Place - bus interchange improvements
49 BCP Bus Shelters/RTI
50 Subsiduary links to Ferndown industrial estate
51 DC Safer Routes to schools
52 DC Work Place and School Facilities
53 Ferndown Town Centre Walking Improvements
54 Dorset Bus Shelters/RTI

* Naming of corridors to be agreed for consultation and delivery. Please note that various
communications will take place during constructon.

** Monitoring  for the TCF programme has already taken place in advance  of SOBC
development (2019) and will take place following the end of delivery programme (2023-2025)

Note  - This programme will be reviewed on a regular basis during the Covid 19 crisis and any
risks on programme delivery will be flagged with the TCF Programme Board and Councils

Governance Board
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South East Dorset City Region Transforming Cities Delivery Programme for TCF funded, LTP and 3rd party supported elements
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Appendix C- Summary of Low Ask Schemes



Type Corridor Designation Corridor connection Description

Sustainable Transport
Connectivity Corridors

S5 Poole to Ferndown Connecting Poole town centre and rail station with the key
employment location of Ferndown

S6 North Poole/North
Bournemouth

Enabling improved connections on Castle Lane East and West to
link up with Wessex fields employment are and Bournemouth
Hospital

Cycle Freeways

C1 Lansdowne to
Christchurch

This key east-west route connects an important employment area
in Bournemouth town centre east via Boscombe to Christchurch
via Wessex Fields (another employment area) which includes
Bournemouth Hospital. This route has employment sites at both
ends and passes through densely populated residential areas;

C2 Bournemouth to
Ferndown

Links Bournemouth town centre, the university campuses,
Bournemouth Airport and Aviation Park and the key employment
area at Ferndown Industrial Estate. This route links to employment
sites and passes through densely populated residential areas

C3 Wareham to Poole Connecting local commuter route with Poole town centre, Port of
Poole and nearby employment sites completing the final gaps in
the existing cycle route between the two locations;

C5 Merley to Poole Links significant residential area to key industrial estates, Poole
Town centre and Rail station



Proposal Type Description

Wayfinding Create a comprehensive network of information totems and signs to enable people to intuitively follow walking and
cycling routes both along and to the Connectivity and Cycleway Corridors, key employment/education sites and places
of interest/destinations.

HGV Traffic Management
System

HGV traffic management system at Longham Bridge (to avoid HGVs becoming stuck on this key freight route into/out of
the conurbation).

Expansion of Bike share
Scheme

Expansion of bike share scheme into the Christchurch area (note Bournemouth and Poole already have a scheme) and
the introduction of E-bikes across the region.

Trip End improvements The improvement to workplace/education sites ‘end of trip’ facilities in the vicinity of the Connectivity Corridors and
Cycleways to encourage active travel

Bus priority measures This will include bus priority measures at key traffic signal locations to improve journey times.

Smart ticketing via app This app will enable users to purchase a multi-modal trip ticket and access a region-wide journey planner app

Bus infrastructure and public
realm improvements

This scheme is the upgrade or introduction of shelters, Real Time Information (RTI) and accessibility kerbs at locations
that complement the Connectivity Corridors

Safer routes to schools This scheme will aim to improve infrastructure in the vicinity of schools to encourage active travel



Appendix D- TCF Governance Framework



 

 
TCF PROPOSED GOVERNANCE 

IN ACCORDANCE WITH SOBC WITH A FEW ADDITIONS 

 

 

Proposed Members of 

specific group 

 

Councils Governance Board – CGB 

Cllr Approval/Portfolio Sign Off 

(Note – Needs to have a link with Assurance Framework Review Board as per 

SOBC) Delegation to CGB from Cabinet for sign off (proposed) 

S 

 

TCF Programme Management Board - PMB 

(Note – Needs to have a link with Assurance Framework Review Board as per 

SOBC) 

Complimented by regular PMB Ops communications/updates from PMT 

 

 

Frequency 

All relevant Councillors for 

BCP and DC 

 

Julian McLaughlin (SRO & 

Chair), Cllr Hadley, Cllr 

Rice, Cllr Bryan, Cllr Parkes 

or Cllr Adkins, Jack Wiltshire 

 

Gary Powell, Richard

Pincroft, Marc Griffin, 

Kate Tunks or

Wayne Sayers, Rachael

Mills, Legal/Finance (as

required)
 

As required 

by 

democratic 

services 

 

 

Bi Monthly 

Monthly 

BCP Cabinet/DC Cabinet 

For information purposes - To take place as per current arrangement 

at BCP/DC. Paper to TAG for info and TRO decisions 

 

 

TCF Programme Management Team - PMT 
Weekly  

(2 hour 

meeting) 

 

TCF Programme Delivery Team - PDT 
As required 

by Delivery 

Team 

Leads 

Links to contacts proposed 

for workshop in early April 

found here 

TCF Initial Design Workshop v4 

https://wsponline.sharepoint.com/sites/Bournemouth&PooleCommission/Shared%20Documents/01%20Shared%20Partnership%20Area/02%20Project%20Documentation/BCP%20projects/Transforming%20Cities%20Fund%20-%20Master%20folder/Governance/TCF%20Initial%20Design%20Workshop%20v4.docx?web=1
UKEMH003
Stamp


