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The Charter Trust

The Borough of Bournemouth was abolished in 2019 following the re-organisation of
local government in Dorset. Bournemouth retained its Borough Charter status through
the establishment of a charter trustee in the Local Government (Structural Boundary
Changes) (Supplementary Provision and Miscellaneous Amendments) Order 2019,
which was laid before parliament on 16t January 2019 and subsequently made on 20
March 2019.

The Trust ensures the continuation of the civic, historic and ceremonial traditions of
the former Borough of Bournemouth and is responsible for choosing a Mayor and
Deputy Mayor from the appointed Trustees annually. The Trustees are the
Bournemouth, Christchurch and Poole (BCP) Council Councillors representing the
Wards falling wholly or partly within the historic boundary of the former Borough
Council.

The Charter Trustees Regulations 2009 provides that any historic property of the
Borough of Bournemouth and which relates to the charter trustee area shall transfer
to the charter trustees on 1 April 2019. An inventory of all such historic property has
been produced which the Charter Trustees shall be responsible for maintaining and
securing.

Meetings of the Charter Trustees

The Annual General Meeting of the Charter Trustees shall be held within 21 days of
the Annual Council Meeting of Bournemouth, Christchurch and Poole Council. The
meeting shall be held at such a time and place as the Charter Trustees may determine.
All meetings of the Charter Trustees shall be held in the Council Chamber unless
otherwise agreed.

Including the AGM, no less than two meetings shall be held each year to conduct the
general business of the Charter Trustees, a Budget Meeting and the Annual General
Meeting of the Charter Trustees at which the Mayor and Deputy Mayor are sworn in.
The dates of such meetings will be determined by the Mayor.

The Mayor may call extra meetings if he/she considers this necessary and, except in
emergency, 5 days’ notice will be given.
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Political Neutrality

Trustee members must be a Councillor and, by definition, a politician with
responsibilities to the electors of his or her electoral Ward and will, in most instances,
possess a tie to a political group on BCP Council.

Conversely, the Charter Trustee is a non-political and non-statutory body with the
primary objective being to maintain and promote the historic and ceremonial traditions
for the area.

As such trustee members, when acting in that capacity, must not act in a manner or
behave in such a way which conflicts with this primary objective, or which would give
a reasonable person the impression that you have brought the office or the Charter
Trustee into disrepute.
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Selection and Election to Office

SELECTION AND ELECTION TO OFFICE

This draft procedure for discussion is intended to apply to the filling of any office of the
Charter Trustees. Each Charter Trustee may determine the order in which office-
holders progress from one office to another in subsequent years.

Selection

The principal objective of the selection procedure should be to reach agreement
between all Trustees to ensure that the formal decision at the Annual Meeting of the
Charter Trustees is unanimous. It is recognised that this cannot, unfortunately, always
be achieved. However, the dignity of the Office of Mayor, Deputy Mayor and any other
Designation is likely to be impaired by any public disagreement on such a matter at
the Annual Meeting.

Whatever procedure is adopted, the following points are important to bear in mind:-

e The selection of a new office-holder should ordinarily be made in good time before
the Annual Meeting to allow the person selected sufficient time to make adequate
preparations for their year of office.

e |If the person selected is subsequently defeated at the polls in an election year, a
fresh selection will have to be made in the very short time between election day
and the Annual Meeting of the Charter Trustees.

At all stages it should be quite clear that until the formal election at the Annual Meeting,

all that is being done is to select the person who will be proposed to fill the office in

question. This is because the only occasions when the appointment to office of Mayor,

Deputy Mayor or other designation can be considered are:-

(1) at the Annual Meeting of the Charter Trustees; or
(i) when filling a casual vacancy in the office in question.

The procedure for selection of office-holder elect is set out below.

SELECTION OF THE CHARTER MAYOR AND DEPUTY MAYOR-ELECT

Procedure (in a non-election year)

Each year, all Charter Trustees who are eligible to fill the Office are invited to indicate

whether they are willing to be considered by the Charter Trustees for the Office in
question for the following Municipal Year.
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The invitation is sent out at the end of November/beginning of December with a return
period of at least 21 days, avoiding the Christmas and New Year period.

If there is more than one candidate, the Clerk to the Charter Trustee informs each
candidate of any other names submitted and any candidate who wishes to do so may
withdraw at that stage.

If there is more than one candidate then remaining, a ballot will be held. If the result
of the ballot does not show a clear majority for any one candidate, the ballot will be
repeated as often as necessary.

Where the Charter Trustee decides to schedule additional meetings, the result of the
ballot shall be reported to the next Ordinary Meeting for the appointment of the Office-
Elect/Designate. Where there is no Ordinary Meeting scheduled, the result of the ballot
shall be reported electronically to all Charter Trustees. Of course, the formal
appointment takes place at the Annual Meeting.

Procedure (in a year of ordinary elections)

In the event that any or all of the Office-Elect/Designate are not returned at the
elections, then the selection procedure outlined above shall be commenced as soon
as practicably possible following the elections.

Due to the time-constraints, the period permitted for the return of nominations shall be
reduced to not exceed 14 days. Where there is more than one candidate, the same
withdrawal and ballot process will be held. The result of the ballot shall be reported
electronically to all Charter Trustees.

No trustee member may stand in a ballot for more than one office. Failure to withdraw

all bar one nomination in the permitted time will result in the automatic withdrawal of
all nominations.
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The Mayor

In Bournemouth, the Mayor and Deputy Mayor are elected from the Charter Trust
members and the positions are installed at the Annual Meeting (Mayor-Making).

After being invested with the Chain of Office and Robe, the Mayor shall be asked to
take the Oath of Acceptance of Office. The Trustees will then proceed to appoint a
Deputy Mayor.

The position of Mayor is non-political, serves as the ceremonial head of the historic
Borough and is intended to benefit both the town and its citizens. The Mayor may be
a major influence in promoting the image and importance of Bournemouth at local,
regional, national and international level complementing the work of the BCP Council.

The Mayor should endeavour to promote and enhance the role of the Mayoralty and
in turn, the people of Bournemouth will continue to have the highest regard for the
Mayor and the Office. They will expect the Mayor to carry out a full range of duties on
their behalf throughout the former Borough area.

The Mayor’s role is to:

maintain the historical and ceremonial traditions of the office of Mayor

promote the town as a place to live and visit

promote the town locally, nationally and internationally

promote, liaise and link with private and voluntary sector organisations

participate in and help initiate activities that enhance the economic, social,

cultural and environmental well-being of the former borough and its residents

act as a host to official visitors to the town

e attend civic and ceremonial functions and local community-based activities as
the Mayor determines appropriate

e represent the trust at ceremonial events

e support chosen charities for the mayoral year

e carry out all duties in a manner appropriate to the status and tradition of the
office

e preside over Citizenship Ceremonies on behalf of the BCP Council

In addition to the ceremonial role, the mayor has the following responsibilities:
e to uphold and promote the purposes of the Trust's Constitution
e to preside over meetings of the Trust and ensure meetings follow the
procedures set out in the Constitution
e to be the conscience of the Trust

The Deputy Mayor may also represent the Office of Mayor if they are unavailable and

when it is important that the Mayor is represented and appropriate for the invitation to
be passed on.
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Mayoral Protocol

The Mayoral protocol is designed to help clarify the events and functions that the
Charter Mayor and the Chairman of the BCP Council will attend.

The Chairman of the BCP Council is the first citizen of Bournemouth and shall have
precedence in the town unless a member of the Royal Family, Her Majesty’s Lord
Lieutenant or High Sheriff is present. However, the role of the Chairman of the BCP
Council is to:

e prioritise and focus on promoting and enhancing strategic unitary-wide
initiatives

e hosting high profile business and political visitors

e attend events of regional, national or international significance

e attend activities that enhance the economic, social and environmental well-
being of the area.

It is anticipated that both roles will complement each other but it will be vital that there
is close liaison between the relevant office and Office-holders to ensure each role is
afforded appropriate respect. The protocol arrangements will, as a consequence,
require refinement as the new arrangements are embedded and the roles defined.

Where a role is identified as being of a secondary responsibility, the Chairman of the
BCP Council must be afforded the opportunity to rule and define expectations.
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History — The Mayor

Mayor and “Major” derive from the same Latin word “Magnus” meaning “great”; the
office of Mayor was brought to this country by the Normans as the office had existed
on the continent since the 5" century. The first English Mayor was the Mayor of
London, appointed in 1189 by Richard |I.

Mayor of Bournemouth

Bournemouth is relatively young compared to its neighbours. In 1800 the area was
largely a remote and barren heathland, used only by smugglers - most notably Isaac
Gulliver, now considered one of the founding fathers of Bournemouth - and revenue
troops. No-one lived at Bourne Mouth and the only regular visitors were a few
fishermen, turf-cutters and gangs of smugglers who landed their cargoes of spirits, tea
and tobacco on the deserted beach.

When retired army officer Captain Lewis Tregonwell visited in 1810, he found only a
bridge crossing a small stream at the head of an unspoilt valley (or 'chine') that led out
into Poole Bay. An inn had recently been built near what is now The Square (the
centre of Bournemouth), catering both for travellers and for the smugglers who lurked
in the area at night. Captain Tregonwell and his wife were so impressed by the area
that they bought several acres and built a home, which is today part of the Royal Exeter
Hotel. Tregonwell also planted pine trees, providing a sheltered walk to the beach.
They moved into the property on 24 April 1812 and Captain Tregonwell was therefore
considered the Founder of Bournemouth.

Bournemouth was granted its Charter by Queen Victoria on 23 July 1890, and its first
election of Councillors was held in November of that year.

The first Mayor of Bournemouth was Thomas James Hankinson. Initially, the Mayors
could hold office for more than one year but this was abolished shortly after World War
2. Those Mayors who held office for 3 years or more have their portraits on display in
the Mayor’s Parlour. John Elmes Beale, Mayor in 1902-1904, generously donated the
“Beale Badge” which is worn on the Mayor’s Badge on Ribbon and the black and gold
Mayoral robe (actually a Lord Mayor’s robe) which is displayed in the Mayoress’
Parlour.

In 1949, Central Government decided to move Local Elections to May.
On 1 April 1974, Bournemouth left Hampshire and joined the County of Dorset.

In 1997, the Council became a Unitary Authority.
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The Coat of Arms

Heraldry in England, as being an exact science, is always held to express some
leading facts in the history of an individual or locality and, in the case of the latter, to
display some distinctive features which mark it out from other places around it. The
Council therefore adopted “Pulchritudo et Salubritas” (for Beauty and Salubrity) as the
Town’s motto, indicating two of its chief characteristics and principal claims to renown.

The Charter of Incorporation was in 1890 when Bournemouth became a Municipal
Borough.

The whole district in which Bournemouth stands was originally a Royal Estate of King
Edward the Confessor. As this is the first existing item of authentic history relative to
the area, it was felt that the Arms of the Monarch would properly form the mould or
basis of the Corporate Shield. This consisted of a Gold Cross Fleurie Or upon a field
of Azure. However, in heraldry, such a shield should not be adopted by any other than
the original without important change (“styled differencing”). This change must be
such that it will still render its origin clear to the Heralds.

The main part of the Coat of Arms is the Shield which, in the time of battle, was held
in the hand as protection to the body. The Bournemouth Shield is divided into four
parts (termed “quarterly”) which gives the opportunity for a beautiful change or
“difference”. The Cross of King Edward the Confessor and the field are
“counterchanged” - the first and fourth quarters of the Shield are gold and the parts of
the cross falling into that division are Azure, whilst the process in the second and third
quarters is reversed. This also enables the four divisions to become more completely
historical.

The British Lion is displayed upon the first and fourth quarters but is “differenced” as
it is a Royal charge. It is shown rampant, indicating the watchfulness and readiness
for constant calls to arms, necessary in all that coast during the Middle Ages and, on
the rules of “differencing”, is Azure. The Lion holds a rose relating to the shield to
the Crest in its pre paws.

In the second quartering, an interesting use is made of the Martlets (the nearest
similar actual bird is the Sand Martin) which are given in the ancient shield of King
Edward the Confessor. They are grouped and one added as a variation so that,
whilst still reminding a Student of Heraldry of the source from which they come, they
suggest important local features. The sand cliffs of Bournemouth are distinct
sources of its beauty and the Martlets fitly indicate this. The Azure field may
express the blue sky, whilst the third quarter below suggests the blue sea beneath,
an idea which the fish (salmon) moving upon it completes.

The Crest is a pine tree (proper) upon a green mountain (mount vert) with, in front,
four English roses, the whole being on a wreath of the colours - gold and blue (Or
and Azure). The pine tree on the green mountain may be taken as indicating the

salubrity of the climate, and the rose is not only a Royal Emblem of Hampshire (in
which County Bournemouth was originally situated) but, as the queen of flowers, it
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emphasises the motto “for beauty and salubrity”. The Crest and motto therefore
combine to state the claims of Bournemouth upon the British public as a resort for
health and pleasure.
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