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This form should be used to record Executive decisions taken by Officers

Decision Ref. No:

Service Area: Infrastructure Date: 9/1/2024
Contact Name: Julian McLaughlin Tel No:

E-mail: Julian.mclaughlin@bcpcouncil.gov.uk

Subject: Fees and Charges for Infrastructure for 2024/25

Decision taken: To update the charges for services carried out by the
Infrastructure Directorate, as shown in Appendix A, to be effective from 15t April
2024.

Reasons for the decision:

The charges for services carried out by Infrastructure are typically reviewed on an
annual basis.

Background:

According to the Office of National Statistics the Consumer Prices Index rose
rapidly by 7.0% in the 12 months to March 2022 and 10.1% to March 2023. In
response, two increases were progressed between 2022 and 2023, one for a 7.8%
increase that applied from 15t Sept 2022 and a further increase of 4.4% that
applied from 18t April 2023 to date.

In October 2023 the Government announced that Consumer Price Index year to
September 2023 had risen to 6.7% showing inflation has reduced from its peak.
Inflation is expected to ease further through 2024/25. In this context, a corporate
direction was made to increase charges by approximately 5% for 2024/25.
Therefore this decision is taken to ensure that the Council’s income maintains its
economic value in real terms in line with the corporate direction.

The proposed increase in charges for 2023/24 is 7.05%. This is higher than 5%
for a number of main reasons:

1) Charges in some areas are based on passing on the Council’s Term
contract rates for services to recover costs incurred and in some cases
these rates have increased by more than 5%, e.g. for traffic signal damage
following a collision. This takes the overall percentage up beyond 5%.

2) Charges for public transport services are not new but are being added to
this review table for the first time. These were last increased in 2018 and




therefore a higher percentage increase has been proposed to reflect 5 to 6
years of inflation. This also takes the overall percentage up beyond 5%.

3) Temporary Traffic Regulation Orders (TTROs) for events charges can have
a big impact on community activities and therefore it is not proposed to
increase those charges. This is also in the context that some legacy parts
of BCP Council made no charge. This has the mathematical impact of
slightly lowering the overall percentage increase.

4) Some charges are set by central government through legislation and the
Council cannot increase these charges. For example, in the case of
pavement licences, emergency covid legislation called the Business and
Planning Act remains in place that sets an artificially low rate. However
central government continue to partly subsidise this low rate by making an
annual payment to the Council. This has the mathematical impact of
lowering the apparent percentage increase.

5) Recently the Government has processed the Levelling Up and
Regeneration Act that is expected to come into force from Sept 2024. This
sets new tariffs for pavement licences. Businesses will still be able to use
the Highways Act for the same purpose and therefore application and
renewals under both parallel Acts have been aligned. This means the
Highways Act renewal charges have been increased for the first time in a
number of years. This and the impact of 4) takes the overall percentage up
beyond 5% however the Council will no longer receive an annual subsidy
payment from central government as above once the new legislation comes
into effect.

6) In April 2023 the Government increased charges for Abandoned Vehicles.
This is the first increase since 2008. This also takes the overall percentage
up beyond 5% although it is noted that numbers of registered
keeper/owners reclaiming their vehicles and paying these charges is low.

The overall impact of these factors, together with rounding of numbers is an
increase of 7.05%.

It is worth noting that in some cases, for example, in regard to the removal of
abandoned vehicles from the public highway, which is a statutory function, the
Council’s term contract rate has increased, but because the removal charges to
the public are set by central government through their legislation, and these have
not increased, the Council is not covering its costs. In response to this, the
Council’'s Highway Enforcement team is prioritising removal of the most
problematic vehicles to control its overall costs as tightly as it can whilst still
delivering its statutory function.

At the current time, activity in these areas is mainly similar to pre-pandemic levels
with the exception of roadworks (TTROs) and development led services that were
mainly suspended during covid and are now reaching higher levels than before
covid. This appears to be caused by the relevant industries catching up on a
backlog of work.

These changes take time to implement and will be introduced from 1t April 2024.




Consultations undertaken:
Consultation:
Members Consulted:

Clir Andy Hadley Portfolio Holder for Climate Response, Environment and Energy

Officers consulted:
eJulian McLaughlin — Service Director for Infrastructure
eRichard Pincroft — Head of Service, Transportation
eRichard Pearson — Transport Network Manager
eDaniel Suku — Finance Manager, Operations
eJon Weaver — Head of Desitination and Events
eAlexis Edwards — Transport Development Manager
eJohn McVey - Sustainable Transport Policy Manager
eNick Philips - Operations Team Leader (Sustainable Tranpsort)
eAndy Brown — Traffic Team Leader
eRobert Hotchkiss — Highway Enforcement Team Leader
eMichelle Fillingham — ITS and Traffic Signals Team Leader

There is no requirement to consult more widely as the Service Driector has
delegated authority to set these charges and the proposed changes reflect
inflation and legislative and contract changes and are purely to recover the
costs required to provide the services.

Finance and Resourcing Implications:

The proposed increase will increase the income in these areas by approximately
£72k per annum. In some cases these increases reflect increases in the Council’s
Term contract rates and whilst the Council will receive more income it will also
have to pay more for the services to its external contractors. In all cases the
Council’s costs for delivering services has increased and the overall increase is
only intended to ensure the Council can continue to operate these services at a
cost that is effectively reflecting inflationary increases and the cost of delivering the
services. If the Council does not increase its charges then it would have to
subsidise the services and it is not in a position to do that.

Name: Adam Richens Date: 1/12/2024

Signature (of Chief Finance Officer):

Legal Implications:

The Council is entitled to levy charges in relation to the exercise of some of its
functions either on a statutory basis, or on a discretionary basis. The review of the
charges provided for by this decision should be reviewed in line with the relevant
statutory requirements in each case, any general non-statutory duty to consult and
with due regard to the Council’s public sector equality duty pursuant to section 149
of the Equality Act 2010.




Any charges or review of charges specified by particular legislation (whether
charged on a discretionary or mandatory basis) must be set and reviewed in
accordance with that legislation.

Where any other non-specified charges are levied on a discretionary basis, the
provision of the service must be agreed by the recipient and the charges should
not exceed the cost of delivery of the services from one financial year to the next in
accordance with section 93 of the Local Government Act 2003.

The proposed changes comply with these requirements.

Name: Richard Jones Date: 5/12/2023

Signature (of Monitoring Officer):

Risk Assessment:

There are no significant risks associated with these changes.

Name: Richard Pearson Date: 6/11/2023

Signature (of Officer Completing Assessment):

Impact Assessments:

There are no significant Equalities impacts, the Equality Impact Assesment
screening form is included as Appendix B. Some minor impacts have been
identified and mitigated against as follows:

It could be considered that inflationary increases in charges have no impact as
they merely maintain the real current costs of services. In regard to disabled bays
it has been highlighted by the Equality Panel that disabled individuals may be
adversely impacted by the cost of and also any increases in these charges. Blue
Bladge Holders are entitled to apply for disabled bays and BCP Council offer
different types of bay and whiltst it is proposed to increase the cost of these
services for 2024/25 it is noted that these have not always been increased in
previous years in an attempt to keep these services as affordable as possible.
Similarly charges relating to the use of public transport have not been increased
for a number of years.

In addition, a major review and harmonisation of Temporary Traffic Orders for
Events took place in 2020. Subsequently, community events effectively ceased in
2020/21/22 due to covid and this type of event is regarded as important to help our
residents recover from the pandemic and return to normality. High charges can
prevent events from taking place and therefore it has been decided not to increase




these charges to ensure that these activities remain as affordable and viable as
possible to help foster community activity, cohesiveness and recovery.

Information for publication / not for publication

There are no reasons this decision should be withheld from publication.

Background Papers

None

Any declaration of interest by the Nature of Interest
Officer responsible for the decision

No N/A

Note: No Officer having an personal financial interest in any matter should take a
decision on that matter. Other interests of a non-disqualifying matter should be
recorded here.

Any conflict of Name of Nature of Details of any
interest declared Cabinet interest dispensation
by a Cabinet Member granted by the
Member who is Monitoring Officer
consulted by the
Officer taking the
decision

No

Decision taken by: Julian McLaughlin (Service Director for Infrastructure)

Siinature: Date of Decision: 17/12/2023

Date Decision Effective: as soon as possible after the above date.

Date of Publication of record of decision: (to be inserted by Democratic
Services)

Note: A record of this decision should be kept by the Service Area within
which the decision falls.



Appendix A - Transport and Engineering Fees and Charges 2024
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Appendix B

pact Assessment: conversation screening

The Council is legally required by the Equality Act 2010 to evidence how it has
considered its equality duties in its decision-making process.
The Council must have due regard to the need to -

(a) eliminate discrimination, harassment, victimisation and any other conduct
that is prohibited by or under this Act;

(b) advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it;

(c) foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

Having due regard to the need to advance equality of opportunity between persons
who share a relevant protected characteristic and persons who do not share it
involves having due regard, in particular, to the need to -

(a) remove or minimise disadvantages suffered by persons who share a
relevant protected characteristic that are connected to that characteristic;

(b) take steps to meet the needs of persons who share a relevant protected
characteristic that are different from the needs of persons who do not
share it;

(c) encourage persons who share a relevant protected characteristic to
participate in public life or in any other activity in which participation by
such persons is disproportionately low.

A link to the full text of s149 of the Equality Act 2010 which must be considered when
making decisions.

1. Policy/Service under | Services Charges in Infrastructure
development/review:

2. What changes are Revision of the Fees and Charges for Infrastructure
being made to the Services in 2024/25 to maintain their real terms value
policy/service? in line with inflation.

3. Service Unit: Infrastructure

4. Persons present in Richard Pearson — Transport Network
the conversation Manager/Professionally qualified with more than 30
and their years’ experience.

role/experience in

. Richard Barnes
the service:




Conversation dates:

7 and 10/11/23

Do you know your
current or potential
client base? Who
are the key
stakeholders?

All service users.

Do different groups
have different needs
or experiences in
relation to the
policy/service?

All protected characteristics have been considered and
the following are highlighted as being more at risk in
the context of these proposals.

Those with disabilities.
Age, the elderly and the young.
Potentially those that are pregnant and in maternity.

Lower socio-economic groups — may impact women
more and women with families. Women are historically
lower paid and make up a significant proportion of the
workforce in local tourism, retail and service industries.

Also have a higher than average older population
across the BCP Council Area. This may increase the
number of people in the population with a disability.

May impact on those who are disabled that don’t have
a blue badge may be negatively affected.

Will the policy or
service change
affect any of these
service users?

The proposed changes impact all service users,
however the changes only seek to maintain the current
value of services provided in real terms. There is a
section relating to the charge for providing a disabled
parking bay outside the home of a resident who meets
the eligibility criteria. These individuals may also be
economically disadvantaged. The charge aims to
cover the cost of providing, maintaining, administering
and subsequent removal of the bay and whilst an
increase is proposed, this is only in line with inflation.

It is noted that in some previous years no increase has
been applied to these services to try and keep the
costs as affordable as possible. Also, there are
different types of disabled bay and some are more
affordable than others.

In regard to increases in public transport
administration, it is possible that those with disabilities,
the elderly, young and potentially those that are
pregnant or in maternity make more use of public




transport and so could be impacted by changes in
those charges more than other groups and these may
include lower socio-economic groups.

9. What are the To enable the Council to continue to be able to deliver
benefits or positive | these services at cost.
lmpac;s of _the If the charges are not increased, then there is a risk
policy/service the Council may not be able to provide these services
change on current | o1 this would be likely to have a much bigger
or potential service impact on users than an inflationary price increase.
users?
10. | What are the Affordability for the groups mentioned.
negative impacts of
the policy/service
change on current
or potential service
users?
11. | Will the policy or Yes, where staff use the services.
service change
affect employees?
12. | Will the policy or Yes. As described in the benefits and disbenefits
service change above.
affect the wider
community?
13. | What mitigating The Council has previously not increased some of its
actions are planned | charges for disabled bays and relating to public
or already in place transport and this means that the charges are still
for those negatively | somewhat lower than they would otherwise have been.
affe_cted by_the There are different types of disabled bay and some are
policy/service more affordable.
change?
The Council is not proposing to increase the charges
for community events as such events can be important
to a wide range of users and help promote community
involvement and cohesion.
14. | Summary of The proposed changes impact all service users,

Equality
Implications:

however the changes only seek to maintain the current
value of services provided in real terms.

Those with disabilities, the elderly, young and
potentially those that are pregnant or in maternity may
make more use of public transport and so could be




impacted by changes in those charges as well as
changes to the cost of disabled bays and may be more
likely to face affordability issues. However the Council
has held these charges lower in previous years and
can only continue to provide these services if it is able
to meet its costs. The proposed increases create
some risk however this risk has to be set against the
greater risk that the Council will no longer be able to
provide these services if it cannot cover its costs. It is
not proposing to increase the cost for Temporary
Traffic Orders relating to community events due to the
wider perceived social benefits of maintaining
community events.






