
 
 

BCP FUTUREPLACES LIMITED 

BOARD MEETING 15 NOVEMBER 2023 
 

ATTENDING 

Karima Fahmy (KF), Non-Executive Director and Interim Chair  

Ian Marcus (IM), Non-Executive Director 

Pat Hayes (PH), Non-Executive Director 

Ian O’Donnell (IOD), FuturePlaces Lead Executive 

Graham Farrant (GF), Shareholder Representative 

David North (DN), BCP FuturePlaces (Item 6 only) 

Charles Maunder (CM), Pinsent Masons 

Faith James (FJ), Pinsent Masons 

Neil Fraser (NF), Interim Company Secretary 
 

AGENDA 
 

1.         Welcome and Apologies for Absence 

2.         Notice and Quorum 

3.         Declarations of Interest 

4.         Minutes of the meeting held on 18 October 2023 and review of Action Log 

5.         Report of the Lead Executive 

6.         Financial Update  

7.         Any Other Business 

8.         Date of Next Meeting  

- Currently scheduled for Wednesday 29 November @ 2pm 



CONFIDENTIAL 

 

BCP FUTUREPLACES LIMITED – Company number 13465045 

BOARD MEETING - MINUTES 

WEDNESDAY 18 OCTOBER 2023 at 14:45 via MS TEAMS 

Present: 
Karima Fahmy (KF), Non-Executive Director & Interim Chair 
Ian Marcus (IM), Non-Executive Director 
Pat Hayes (PH), Non-Executive Director 
 
In Attendance: 
Neil Fraser (NF), BCP Deputy Head of Democratic Services and Interim Company Secretary 
 
Apologies: 
Gail Mayhew (GM), Director 
 
1. WELCOME AND APOLOGIES FOR ABSENCE 

 
1.1 The Chair welcomed all present to the meeting and noted that apologies had been 

received from GM.  
 

2. NOTICE AND QUORUM 
 

2.1 The Chair confirmed that the meeting was quorate. 
 

3. DECLARATIONS OF INTEREST 
 

3.1 The Board members confirmed that there were no interests to declare for the items 
on the agenda. 

4.  MINUTES OF THE MEETING HELD ON 04 OCTOBER 2023  

RESOLVED: That the minutes of the meeting be agreed as a true record. 

5. FINANCIAL UPDATE  

5.1 The Board considered the financial update and discussed the proposed actions to be 
agreed. It had been recommended that Purple HR be engaged to manage payroll 
matters in relation to Non-Executive Directors fees until the Company ceased to 
trade. The cost of this engagement was likely to be minimal, and lower than the 
corresponding costs to bring the matter under BCP Council management. The Board: 

 
RESOLVED: 
1. That Purple HR be engaged to manage residual payroll matters until the 
Company ceased to trade; 
2. That the raising of a new purchase order to facilitate payment of a valid 
invoice to the Prince’s Trust totaling £5,655 (excluding VAT) be approved. 



CONFIDENTIAL 

 

 
5.2 It was noted that at an earlier meeting attended by KF, IM and NF with Pinsent 

Masons, Pinsents Masons had advised that as there had been no material change 
since the previous Board meeting, it would be appropriate for the Board to continue 
to have the expectation that it could settle all liabilities in full, other than Council 
liabilities which would be released or capitalized, and that the Board could conclude 
that the Company could continue to trade. The Board: 

 
RESOLVED: That the Board conclude that the Company can continue to trade. 

 
6. HR UPDATE 

 
6.1 The Board noted that the job description for Ian O’Donnell (IOD) as Executive Lead 

had been finalized, and discussed the appropriate delegation to IOD to enable him to 
take necessary actions in an Executive capacity. The Board: 
 

RESOLVED: That, with respect to matters that are not reserved to the 
shareholder under the shareholder’s agreement, the Board delegate authority 
to IOD to take actions as appropriate up to a monetary value of £20k per 
transaction. 

6.2 It was noted that, further to the letter approved at the last meeting, a further letter of 
response to an employee’s letter of resignation had been prepared. The Board 
approved this second letter for sending. 

7. ANY OTHER BUSINESS 
 

7.1 None.  
 

8. DATE OF NEXT MEETING 
 

8.1 The date of the next scheduled Board meeting was confirmed to be 31 October at 
3pm via Teams.  
 

End: 15:15 
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	1. Item - Update on Company’s financial position
	SUPPLIER PAYMENTS – There were no bank payment in the last week and none in the coming week.
	This is subject to change if invoices that are due get processed before Wednesday.
	Pinsent Masons have processed an invoice for £15,468.60 now paid, the current account status with Pinsent Masons is £28,425, this is expected to be the final figure.
	A purchase order for £28,425 is being raised and is currently awaiting a high-level sign of at BCP procurement. The remaining POs in the list below will be cancelled.
	It is understood that BCP council will refund Futureplaces for these amounts, however, no purchase order has been received yet.
	1.1 The total of Purchase Orders outstanding which are likely to be realised is £353,739.12.
	The large increase relates to the purchase order for Q1 & Q2 resource agreement; however, it has been agreed with BCP finance that these invoices will not be paid until all other suppliers have been settled and assuming there is sufficient funds in th...
	A significant proportion of the list will not crystallise into invoices to pay, and Jack Dixon has been in contact with the suppliers to inform them of the situation regarding FuturePlaces and all the POs below apart from Hixson’s, Pinsents and BCP co...
	1.2 The cashflow to December has been prepared see below, although reference masterplan / design code work may be bought by BCP Council, the value and timing is uncertain.
	The VAT for Q2 FY24 has now been paid to HMRC.
	As per the letter of agreement between BCP FuturePlaces and Bourne Space £2,000 was received from the new tenants of the office formerly occupied by BCP FuturePlaces as a goodwill gesture for the retention of the glass partition meeting areas. Althoug...





