Bournemouth, Christchurch and Poole Schools Forum
Forward Plan

22 June 2026

e Update of Terms of Reference

e DSG Outturn 2025-26

e Local SEND Reform Plan — Verbal update
e Experts at Hand Model

o Exceptional Circumstances funding

e AOB

e Forward Plan

21 September 2026

Schools Forum membership
SEND Reform Plan

Quarter 1 Budget Monitoring
High Needs Update 2026—-27

16 November 2026

e DSG Budget Monitoring

¢ High Needs Update

e 2027-28 Financial Settlement

e Early Years Single Funding Formula 2027-28
e SEND Reform Plan

e Forward Plan

11 January 2027

e Financial Settlement and draft budget

e Mainstream School Funding

e Early Years Funding Formula

e Maintained School Services / Central Retention
e Forward Plan

8 February 2027 (if required)



